
Summary Feedback: March 5 Safety Committee Workshops - Common Themes and Questions for Action Planning  

Prevention & Planning Security Measures Threat Response Communication  

Which sites have single point of entry, and how are 
they managed?  
 
Are we implementing practice drills consistently 
and with fidelity? Who participates in them?  
 
How do we recognize “warning signs” of 
emotionally/socially isolated students?  
 
How do we ensure part-time employees, 
substitutes, and parent/community volunteers are 
trained as well as full-time staff?  
 
Do we include after-school staff and students in 
trainings & drills?  
 
Training and drills need to be differentiated for age 
group and need (i.e., special education students)  
 
How do we train more consistently and effectively 
without desensitizing our students and staff to 
threats?  
 
Are our mobile device policies in schools 
compatible with needs during an emergency?  
 
Are all agencies (law enforcement, school district, 
etc) clear on threat assessment process and 
protocols? Does District have a formal “threat 
assessment team?”  
 
Is there any way to monitor social media 
districtwide?  
 
Can parents be included in staff/student drills and 
trainings?  

Master keys: Do they exist, and who has access?  
 
Itinerant staff: What are their access levels to 
facilities?  
 
How are we monitoring visitors? Are there enough 
eyeballs on campus, and are non-authorized 
visitors consistently intervened?  
 
Fences: Many recognize need for more physical 
barriers while balancing trade-offs of increased 
security 
 
Can we invest in additional SROs?  
 
Need security cameras at all schools and upgraded 
cameras at existing sites.  
 
Are classroom door-locking procedures 
consistently followed,  appropriate, and/or 
enforced?  
 
Is it possible to use protective coverings for 
classroom windows?  
 
Re-consider how school maps and schedules are 
communicated and distributed to public.  
 
Drop off and pickup at schools are soft targets: 
How do we better protect?  
 
Who tracks expelled students who could pose a 
threat?  
 
Can all schools lock classroom doors from inside?  

Classes that are out in the open - field, PE, campus 
quad, etc. - how are they notified of emergency?  
 
What post-crisis care is available after traumatic 
events? And how is it known that it is available?  
 
Are all parties clear on tracking/accounting for 
students during a crisis and reunifying? Is there a 
way to digitize class rosters and share via mobile?  
 
Do we have updated first-aid kits in classrooms?  
 
Are there consistent protocols and distinct 
codes/alarms for active shooter, fire, disaster and 
other threats that are mutually understood?  

Are students and staff on the same page about 
specific protocols and tips during an emergency 
before a crisis?  
 
Do staff know how to use mass notification 
(Blackboard) remotely (from mobile phone)?  
 
We need an anonymous, 24-hour tip line for safety, 
not just bullying.  
 
Can we expand character text limits for school 
notifications?  
 
How do we create ongoing, consistent and 
strategic communication to families of what to 
expect before, during, and after an emergency?  
 
In what ways can we provide tips to families on 
how to talk to children about preparing for threats?  
 
Do site staff and leadership have consistent 
understanding of mass communication protocols 
and expectations (and system usage) during a 
crisis?  
 
Is there a way to help parents understand who the 
social-emotional staff are at individual schools?  
 
Help families remember the importance of keeping 
contact info updated year-round so that emergency 
messages get through.  

 


